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What is “SoLoMo™...

“SoLoMo represents the collision of social,
local and mobile media”

“SoLoMo - Portmanteau term for the meeting of Social, Local and Mobile media.” New
York Times Feb 22, 2001

“With rise of smartphones and tablets that
integrate geo-location technology such as
GPS to help users locate what's around
them, the term has evolved into what
industry experts are calling Social Local
Mobile Search (SoLoMo).”

“SoLoMo Revolution Picks Up Where Hyperlocal Search Left Off” Mashable Jan 12,
2012
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Get real-time answers, expert advice and your fix for all things beauty.
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Sephora on Facebook

Search

Sephora

Health/Beauty

wwwe.sephora.com | www. twitter. comysephora |

wwwe, youtube.comfsephara | www.sephora.com/beautytalk
| www .sephora. comfsepharatv |

About

B post Photo / Video

Write something...

Sephora
about an hour ago %

You have one more week to enter for a chance to win one of ten
$250 Sephora gift cards in our Pinterest Color Wash
Sweepstakes!

Find out how to enter= http://seph.me/IPv120

What color inspires you?

3,119,891 likes - 35,231 talking about this

v Liked | | Message # ~

FEAN

# FRIDAYS

Fan Fridays Finterest Give Instant Gift Cards

Friends
Like Sephora

: _‘,__ - e
RIS L,
Cathy Choi mentioned Sephora in her status.
June 22, 2011 %

Sephora & True Blood! http://bit.ly/glamoured

Like - Comment 02
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Sephora’s Official YouTube Channel

YU ] Q Browse = Movies Upload

‘ Sephora's OFFICIAL Channel

Fan Upleads
About Sephora’s OFFICIAL Channel

Post 2 channel comment

Sephora Hot Mow Volume 3, 2012

oy e S days ago

Featured Playlists

Sephora Presents Scent
Impressions

Sephora + Pantone Universe

Sephora + Pantone Universe -
Beauty Studio £ =
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Sephora on Twitter

twat-tEr* ave nt? Sign in

¥ Follow
2,877
206,180
472,315

Follow Sephora Tweets

- Cconhora

e 1 0day! Your chance to win a trip to the (@ SnowWhite London

e premiere from @BenefitBeauty + @Sephora= seph.melnpVpb
pic.twitter. com/KmkpIDil

=} Hide photo * Reply t3 Retweet W& Favorite

SEPHORASBENEFIT'S
Tweets TWITTER GIVEAWAY

Emar for o chanoae fo win s fras Loncon peormissns!
Following
Followers
Favaoritas
Lists

Recentimages
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Beauty Talk | Sephora’s Beauty Community

Hello Johnna sign out

s o] SEPHORA

MAKEUP ~ SKINCARE FRAGRANCE  BATH/BODY HAIR TOOLS/ACCESSORIES MEN GIFTS  SOLUTIONS ITLISTS  TRENDS  ADVICE 51 BRAND -

3 DAY FREE SHIPPING
over $50»

Get real-time answers, expert advice and your fix for all things beauty. e T
sign out

JOIN A CONVERSATION

ASK A BEAUTY type question or keywords
QUESTION

SUBJEC FOSTS
ASK THE EXPERTS* 12129
SEOS
MAKEUP » T LATEST BUZZ » EXPERT ADVICE »
SKINGARE » 18454 view all
FRAGRANCE » 2839 janinebt Hiisabelz, It depends on the coverage that Ask The
{1163) Hiizabelz, Experts
HAIR » 5437 & minutes ago
2 posts
BRIGHT IDEAS* 7323
isabelz Which concealer is more resistent to Ask The
THE LOUNGE» 13701 (14 Which concealer will las longer if | go SWIM? Experts
Make Up Forever Full Cover WATERPROOF or an hour ago
CUSTOMER SERVICE » 6206 2t
melissabt Hi ArtistAshely, | have had something Ask The
SEARCH CONVERSATIONS [ go | o pusira Experts
I'm looking for a croduct to helo treat 2 hours sgo
2 posts
F ArtistAshley Skincare/makeup help for body problem Ask The
. {1 I'm looking for a product to help treat Experts
. acnefingrown hairs M've all the sudden been 2 hours ago
2 posts
ASK E E F alotis Re: BB Cream Ask The
Get advice & answers g I Our Her Campus team loves BB Cream! Experts
to your guestions from . 5 hours sgo
Sephora's beauty experts ;

Aboutthe n

and your peers.,
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Instagram | Behind the Scenes @ Sephora

e sephora

Profile

msssss Sephora

140 likes

86 likes
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Instagram | Clients sharing experiences




Pinterest Pin Buttons on Sephora.com

[ @ http://pinterest. com/pinforeate fbuttonfurl=http://.sephora.comfeyeshadow-primer-potion-tube-eden-P 2847 1¢ ]

Sephora <3 v

Urban Decay Primer Potion Tube - -~
Greed
#3ephora ;|

ﬁ 451' I- Twitter

Pinterest
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Sephora Boards on Pinterest

Search

This video is & great tutorial for how to
create tightline and smoky eye.
Sephora Pro Jill is a true talent.

youtube.com

Make Up For Ever's Diamond Shadow
in Diamond MNight Blue 308 is a
gorgeous liner color. And when I'min
the mood for a bigger pop of color, |
wear it az my base shadow. Even
though | have blue eyes, this is dark
enough to brighten them and it is more
fun than black.

beta.sephora.com

Pinterest

I for an eye mu-

Edit Board

!

My favorite mascara is & bit lesser
known, but goes on evenly, thickens,
and important to me, comes off easily
with makeup remover.

beta.sephora.com

A Sephora makeup artist used this on
me and | couldn't believe how sleek it
swept over my lids without being a
mess - and it stayed in place for hours.

beta.sephora.com

&/
5
v

My eye makeup never stayed on past
lunch until years age | discovered
primer! Urban Decay has one in
different shades so your base even
has a bit of color to it - Sin iz my
faworite base eye shadow by UD as
well. This shade pairs well with any
shadow.

beta.sephora.com

| recently converted to using Amazing
Cosmetics concealer for my pink Irish
skin - | use it under my eyes and
anywhere with redness. It has great
coverage, stays put and if you use &
concealer brugh, it will last you a long,
long time.

beta.sephora.com

Add + About -

ﬂ Bridget ~

38 followers, 8 pins

My secret pick me up after a late night
iz Ole Henriksen Ultimate Lift Eye Gel.
It isn't sticky, but makes my under eyes
look tightsr. Thanks, Cle!

beta.sephora.com

| use this palette daily for both subtle
and dramatic eyes - g0 amazing!

8 likes 21 repins

beta.sephora.com
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Social: What Works Well

Bl Create a Customer Service strategy
around your Social Media channels

* Your customers are talking to you here, need
dedicated staff & processes to handle
customer service, answer guestions &
address issues




Social: What Works Well

Bl Create a Customer Service strategy
around your Social Media channels

Hl Create a structured communication plan
for Social Media

* Define the cadence & purpose of messages
across each channel

* Plan content in advance — similar to your
other channels

« But, leave room for flexibility too




Social: What Works Well
Bl Create a Customer Service strategy
around your Social Media channels

Hl Create a structured communication plan
for Social Media

B Jump Into what's Hot & New
« Hard to tell what will be a hit
» Social grows too quickly to sit back & wait




Social: Opportunities

Hl “Knowing” your customers in Social Media

« Largely customers in the social space are
unknown, though we often assume they are
many of our best customers

« Some capabilities - like Facebook, single sign
on for communities, etc - allow you to know
who are your best customers in Social Media




Social: Opportunities

Hl “Knowing” your customers in Social Media

H Prioritizing communications & offers for
Social Media vs. Loyalty Network
« Because customers in Social channels are

often unknown, it is challenging to prioritize
content

« What Exclusive/New info do you give to
Social Media first? Vs. What goes to your
loyalty program members?




Social: Opportunities

Hl “Knowing” your customers in Social Media

H Prioritizing communications & offers for
Social Media vs. Loyalty Network

I Making the commitment to Staff Social
media

« To support customer service & to provide
timely updates & content, dedicated staff is
needed to support Social Media channels

 Prioritizing this headcount as part of your
customer service, loyalty & branding is a
must
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Sephora clients are #MadAboutMobiIe

Ml 50% of clients open emails
on mobile phone |

Il /0% iIPhones

2 Million iOS App
Downloads




Clients shop mobile
#ConnectedToSephora

1 +300% mobile sales in 2011 (A
|'.
Il Expect +100% sales growth e =

Home Sephora [1lll scan

in 2012

Urban Decay Naked2 Palette

The hotly anticipated

companion to the original

Naked Palette is finally here. ST
Twelve sophisticated neutrals. “M

Five new shades. A double-

sided brush. A sultry lip gloss. |, .. Decay Naked? |
Line up now—this striptease  g505.00

goes fast.

Product details >
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Sephora to Go | View Products

= Product info
= Ratings &
reviews

= Add to list

= Find In
stores

2

will 3G O:d41 AM will 3G S:41 AM

Back moonshadow-ba... |[llscan

add to basket

ADD TO WISH LIST

Back moonshadow-ba... |[|lscan

makeup | eyes | eye sets & palettes
ITEM # 1325893

$30.00 ($50 value) QTY ’1_

SEPHORA COLLECTION

Moonshadow Baked Palette - In the Dark
INGREDIENTS

DESCRIPTION DETAILS
What it is:
A palette with a range of ten super sparkly baked eye

shadows in deep, dark colors.

What it does:

This gorgeous collection of glittery baked eye shadows
includes ten sultry dark shades. Each delivers a cosmic
amount of diamond dust shimmer. The compact features
beautiful silver-laced artwork.

This set contains 10 x 0.017 oz eye shadows in:
- | avender

Shop Basket More
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Sephora to Go | Beauty Insider

= Rewards & |

3 O i n tS il 36 041 AM =] bgll 32 Bd1aM ]
i ome Beauty Insider 'Q [ Home Past Purchas... Q|||
. 3 aSt ) my account | personalized products Brands
!

personalized products Murad Oil-Control $39.50
Mattifier SPF 15

Your personalized product picks, ] ltem # 1133727 ¥ CURRENTLY ON
» £ - Lao > - WISH LIST
straight from our beaucty experts :
BI 500 PT BI 500 PT add to basket

| | | |
[ | W I I I | I ahsolutely "1 2 1 NARS Smudge Proof $24.00
e " ] Eyeshadow Base
W . 7 E Iltem # 1236843
; ADD TO WISH LIST

BI 500 PT add to basket

FOR YOUR BROWN YOUR COMPLEXION Lancéme ARTLINER - $29.50

EYES ONLY PERFECTOR Precision Point
EyeLiner ¥ CURRENTLY ON
[ I ] ltem # 136952 WISH LIST
' Color Noir

il EMEE, nnntsu-cuuun add to basket

Facebook More
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Sephora to Go | Shop by Color

= Rewards &

3 n
OIntS 1 SEPHORAZE |llllscan
p FILTER VIEW RESULTS g
s Past ' | v E

BRANDS all

purchases T
= Wish lists a

. Blue
. Brown
. Gold

i wil. ATET & 12:31 PM =

Back Sephora [Illl scan

Laura Mercier Caviar Stic
Eye Colour | $24.00

lllll
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Sephora clients love #DigitalBeauty

liPad traffic is +400% Q1 2012 over
Py

BEAUTY REPORT | VIRTUAL MERRORA S VIDED

S E P H 0 R A i .. faroni ; f ;f‘”‘;_‘;;.\:“l s IH.J‘. UL.f‘H Tl \HU. VIS,
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Sephora for iPad
Virtual Mirror

= Client can watch
how-to videos &
follow along in the
virtual mirror

= New IPad/iPad 2
only




Mobile: What Works Well

l Get out Early; Test & Evolve

* If you're struggling to build a business case
for Mobile, get a low-cost option in place &
learn from it

« Customers will tell you what they do & don't
like

« Test new concepts, measure rigorously to
find out what to do next




Mobile: What Works Well

l Get out Early; Test & Evolve

Hl Mobile should meet your USERS’ needs

« What devices/platforms do they actually use?

* Native apps provide rich user experience &
device integration

« Mobile Web is a must to provide broad-
access to all smartphone users




Mobile: What Works Well

l Get out Early; Test & Evolve
Hl Mobile should meet your USERS’ needs

Hl Tablet’'s aren’t just Big Mobile devices

 Mobile is an “On the Go” scenario — what will
your clients do with your app/mobile web In
that context?

« Tablets are more immersive, peek usage is
evenings — often multi-taking in front of the
TV or before bed




Mobile: What Works Well

l Get out Early; Test & Evolve
Hl Mobile should meet your USERS’ needs
Hl Tablet’'s aren’t just Big Mobile devices

Il Measure, Measure, Measure

* Mobile analytics needs to be as rigorous as
the analytics you run for your .com business

* You can’t improve it, if you can’t measure it




Mobile: What Works Well

l Get out Early; Test & Evolve
Hl Mobile should meet your USERS’ needs
Hl Tablet’'s aren’t just Big Mobile devices

Il Measure, Measure, Measure

* Mobile analytics needs to be as rigorous as
the analytics you run for your .com business

* You can’t improve it, if you can’t measure it




Mobile: Opportunities

I Mobile First

« Websites and web applications should be
designed for mobile first - Luke Wroblewski

* Mobile is growing quickly, this is one way to
reach a large audience quickly

* The size of mobile devices forces you to
focus on what's really important — utility &
usability

« Expand your capabilities using Location &
Device capabilities unavailable in the PC-
world




Mobile: Opportunities

I Mobile First

Hl Targeted Messaging for Mobile & Tablet

« Many customers are opening email on
Mobile/Tablet devices — optimizing for the
User Experience on these devices is the first

step

* Optimize for how customers use these
devices as well — time of day messages are
sent, types of behaviors customers do on
these devices are different

. ConS|der preferences for communications:




Mobile: Opportunities

Hl Mobile First
Hl Targeted Messaging for Mobile & Tablet

Hl Shopping as a Cross-Channel Pursuit

« Customers don’t do the same activities on all
devices, so your KPIs can’t be the same

» Customers are often interacting with you at
multiple points before a purchase

* Think of the customer experience & what
devices support that instead of thinking of
“apps”’, “mobile”, “tablet” as silos.
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Sephora to Go__ | Stor

= GPS
enabled -
Store 4 :
Locator e .
» Click to
view store
information, orrminnn o s o
EV ent S & Francisco, CA ’
directions

Sephora [l scan

2
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e Locator

will 3G S:41 AM

Sephora Seph ora [llll scan

Address:
33 Powell Street
San Francisco, CA 94102
Market & Powell Streets
Phone:
(415) 362-9360
Fax:
(415) 362-9370
Hours:
Monday: 10AM - 9PM
Tuesday: 10AM - 9PM
Wednesday: 10AM - 9PM
Thursday: 10AM - 9PM
Friday: 10AM - 9PM
Saturday: 10AM - 9PM
Sunday: 11AM - 7PM

Broadway c

Clay St
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Sephora to Go_ | Scan for Reviews

= Scan any
| EEE 8:41 AM =
barCOde or | | Home Sephora Mob... "Q" Tl | | S Sephora: OL.. '@ [l

!
what it is A kit that combines seven best seller Ole
[
. L I n kS to E‘lnd reviews } 1 items

Henriksen products to create a complete skincare routine.
Ole Henriksen - Seven Skincare Sensations ($115 Value)

product

Info, st

reviews &

click to buy
= \WWatch

videos

SEPHORA CONFIDENTIAL

ingredients & usage more [+]

4Like HE 138 people like this. Be the first
of your friends.

ratings & reviews

sort by [Choose a sort order n

¥ NN K more [+]

great kit! the containers are perfect for travel and a little
goes a long way. the eye gel works wonders!

Awesome!

KK




Sephora to Go | Find in Stores

= Shop any
product on

mok?ile | KEDQJ 1.
devices IIIBF | |

SEPHORAZ |lll'scan

Zip or postal code
94104

[ ]
I I I Id Available at:
a 0 baske!

At least 1 is currently available.
ITEM # 1393636

availability s e ST
In nearby »
stores

SEPHORA CONFIDENTIAL



Local: What Works Well

Bl Mobile is the Remote Control for your life

« Use customer research & analytics to
understand the most important “on the go”
utilities for your customers




Local: What Works Well

Bl Mobile is the Remote Control for your life

Hll Make the Call to Action right for Location
capabilities
 Incorrect address or bad directions = lost
opportunity

* Location features are most often used in “on
the go” — optimize the user experience for 3G

speeds




Local: What Works Well

Bl Mobile is the Remote Control for your life

Hll Make the Call to Action right for Location
capabilities

Hl Give your Employees the Data too

« Customers walk into your store having done
a lot of research, give your Employees a
chance!

 Inventory, Product data and Reviews should
be easily accessible on the floor




Local: Opportunities

ll Location data has to be accurate

 Store location needs to be right & your
customer doesn’t have time / focus to verify
the directions on the way




Local: Opportunities

ll Location data has to be accurate

l If you compete on price, “showrooming”
will happen to you

* Your customer already uses her phone in
store, make your app her preferred option

- Customer service, better content & loyalty

« Amazon Prime is nice — Instant Gratification
IS better, remove obstacles to purchase in-
store right now




Local: Opportunities

ll Location data has to be accurate

l If you compete on price, “showrooming”
will happen to you

H |f Out of Stock, make it easiest to order
from your direct channel
« Consumer wants a specific product, but your

store is out, keep the customer by making
online purchase from your direct channel
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It’s a SoLoMo world...
How can YOU make it

more beautiful??

SHOP | mvaAcCOUNT | WISHLIST

& DAY EREE SHIPPING: i
BRANDS

$ &

SEPHORA - GO B e
O
NOW G4

VIDEOS: WisH LIST My
ACCAUNT
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