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2004 — 2006 Gap Inc.

 Should we build a mobile site?
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2007 — 2009 Gap Inc.

 When should we build a mobile site?
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2010 Gap Inc.

 We should build a mobile site. Now.
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Gap Inc.

If you build it, they will come.
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Gap Inc.

Turns out,
even if you DON’T build it,
they will come...
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Traffic Gap Inc.

2010 2011 2012
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{271 CARDHOLDERS EARN 16 POINTS FOREVERY $1SPENT (000
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Gap Inc.

S 0LD NAVY

7200k Soczion
10 STAY TOASTY.

WITH OUR WARMEST WINTER WEAR

Findastore  Vegmete

Women >
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Gap Inc.

..... ATET = 4:16 PM 88 Yo et

e |
«II» Old Navy
SR Banana Republic

€2 Piperlime
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[ Search Banana Republic ]

LOVE the
PRESENT

Welcome back!

Find a Stgﬁa it

Gap Inc.
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Gap Inc.
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o u (o
PIPERLIME More
[ Search Piperlime ]
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iPod & 8:40 AM (™
% o090 ﬂ 2
| ATHLETA More
( Search Athleta/Enter item # ]

The Ferfect
Balance of
FPERFORMANCE-
¢ STYLE

N 7 Welcome, Dave
Find a S%te Sign Out

Gap Inc.
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Gap Inc.
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Gap Inc.
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Gap Inc.
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Women | Q|

new arrivals sece all -
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Gap Inc.
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blouses & shirts
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sleeveless

Lace overlay shell
$98.00

Sequin twist-neck tank
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Gap Inc.

BO% =] | ATET = 5:55 PM 80% e

© o
Her'rlage beaded $89.50 Heri‘[age beaded $89.50
Tangiers blouse Tangiers blouse
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- iPod 2 3:30 PM

Women's Ruffled $22.50 Women's Ruffled $22.50
Gauze Tops Gauze Tops
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Gap Inc.

-l ATET = 5:43 PM 83 Y% et
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Your shopping bag

[ | " Navy plaid double-layer shirt
i ! 0S80 IE000E

Color navy plaid

Size M
Unit price  $49.50
Oty 2
$99.00
Save for later Delete

ar i Merino wool trimmed sweater

Color Dark blue

heather
Size 8
Unit price  $98.50
Oty 1
$98.50
Save for later Delete

Ty
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Results Gap Inc.

* Immediate impact to mobile conversion
and revenue per visit

 Increased engagement with store locator
from mobile visitors
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Traffic Gap Inc.

2010 2011 2012
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iPod = 9:19 AM L)

Offer valid through 1/19/2012 at 11:59 PM
ET. 30% offer is valid online only on Old
Navy, Gap and Banana Republic
merchandise only in the U.S. (including
Puerto Rico). 20% offer is valid online only
at Piperlime.com in the U.S. only. Not valid
at Old Navy, Gap or Banana Republic
stores, or at Old Navy Outlet, Gap Outlet,
Banana Republic Factory Stores or Edition
by Banana Republic. Not valid on Old Navy
Active product or Everyday Steals
merchandise. Not valid on Gap First
Favorites, Project Red T's, aden + anais®,
Junk Food™ , Leading Lady®, Star Wars™
or Medela® . Not valid on Banana Republic
Timeless collection, Men's Gavin, Dawson
& Emerson pants, Men's Bags, Men's
Monogram Suiting, SFMade, and Chan Luu.

Offar nnt valid An Pinarlima final eala itame
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Before

ater Gap Inc.

11:45 AM (™

10:05 AM

| 1,
iPod = 3,2
! eoe
More

Women >

New Arrivals

i 144 items m

Tops
Floral print shell
$49.95
>
_ Cowlneck dot tank
[\ ? $49.95
3 (| 5

< Women

Images only

Long-Sleeved

Other
Brands

v

FREE ON ANY ORDER
SHIPPING svay oav Ly

E ds Thur: day J'S-Ent s PSALE
t checkout

Menu
L

Ts & Tops

74 items

Striped colorblock T
$24.95
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Gap Inc.

10:11 PM —
Ts & Tanks

Pod =
Show details 59 items

Short-Sleeved
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Gap Inc.

iPod = 10:05 AM —
Other
i | R

< Women e
( N
Special Sizes +
- 4
( N
Features -
New Arrivals >
Holiday Party >
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Pod = 9:1’5H

Other

FAP Brands
iPod & 8:38 PM [ iPod % [ >
o Your shopping bag
_ Wide striped T
ﬁ #8997880070000
Men: Color true black
wemen \—/u Size XS
. Unit price £16.95
T-shirts & Tops a5 1
£16.95
raiiime m Save for later Delete

Long-Sleeved

Subtotal:£16.95 1 item in your bag

UK Delivery Options

Shipping:

o UK Standard 3-5 Bus Days - £4.00
© UK Expedited 1-2 Bus Days - £6.00

Wide striped T

.gl £16.95
i >
International Delivery Options which countries?

Rayon tie-neck top Shipping:
£19.95 Wide striped T £16.95 o Intl Expedited 2-3 Bus Days - £10.00
| = Learn more about shipping options.
4« " 2 m @ :

«r Swolal:£209

Continue shopping Secure checkout

Return Policy | Credit Card Safeguard

MasterCard. Verifiedby
SecureCode VISA

Learn more Learn more
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Gap Inc.

iPod = 8:34 AM =] iPod = 9:20 AM =
' | Product pDetalls T
Oth
o T | )
w ’
Reviews +J
Order Status > Order details .

Order #15ML6YO

Ordered on:  April 15, 2012 05:05 PM(EDT)

from gap.com You might also like
Status: Shipped
Shipment summary >
Shipped
L 3 1969 sexy boyfriend jeans
#1364000220402
Color  fuchsia
Size 4 Regular Dip-dye crewneck Colorblock button-
Unit price  $69.95 sweater shoulder sweater
Qty 1 $44.95 $44.95
¢RQ QR
< > 2 M (@ < > 2 m
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®
Find a Stgre

1969 Jeans
Women
Women's Petite
Women's Tall

Maternity

b -

Have an account?

Sign In

Gap Inc.
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Results Gap Inc.

» Significant further increase in US mobile
conversion and revenue per visit

« Corresponding increases in EU and
Canada
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Traffic Gap Inc.

2010 2011 2012
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What's next? Gap Inc.

» Mobile performance

« Simplifying site management

« Optimizing email for mobile devices
 Bridging from virtual to physical

>shop.org D4 rama

www.shop.org/marketing



Q&A

- Gap Inc.
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